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Section 1 Outline of Project 

1-1 Outline of Project 

（1）Purpose 

This project was held in preparation for the 7th Worldwide Uchināchu Festival (hereinafter referred to as "the 

Festival"). Using virtual meeting platforms, live discussions were held with overseas Okinawan associations 

(Kenjinkai) on the significance of the Festival, how it is held and how to hold the Festival with/after COVID-

19. Through the meetings, members of the overseas Okinawan associations (Kenjinkai) were able to share 

their thoughts on problems and their solutions, which we plan to use as a reference in the planning and 

operation of the Festival. Additionally, by sharing a summary of the discussions in multiple languages, we 

aim to foster momentum among participants of the Festival.  

 

（2） Participating Okinawan Associations (Kenjinkai) 

Hawaii United Okinawa Association, Okinawa Center of Argentina, Brazil Okinawa Kenjinkai 

 

1-2 Summary 

As the 7th Worldwide Uchinānchu Festival was postponed a year due to COVID-19, this project was held 

to clarify the purpose of the Festival as well as to hear the opinions of the overseas Okinawan associations   

(Kenjinkai) regarding the operation of the Festival amidst the COVID-19 pandemic. We held 2 meetings each 

with Hawaii (USA), Brazil, and Argentina. Participants included Okinawa association (Kenjinkai) officers, 

Uchinā Goodwill Ambassadors, former Okinawa Prefectural Government scholarship students, and former 

Okinawa municipality trainee students, ranging in age from those in their twenties to those in their eighties. 

Furthermore, in order to reduce domestic information discrepancies, we did our best to gather participants 

from various areas/regions, not just capital cities.   

 We were able to realize that the level of awareness of the Uchinānchu Festival differs by country and 

that different approaches are necessary for each country and region. For instance, in Hawaii, the Uchinānchu 

Festival is well-known and many young people would be interested in participating if they did not have trouble 

paying for travel expenses. However, on the other hand, in one part of Argentina, they do not know anything 

about the Uchinānchu Festival. It became clear to us that besides generational differences, there were also 

varying issues for each respective country and region.  

However, during the two meetings held with each country/state, all of the participants agreed on the 

importance of the significance of the Uchinānchu Festival and its continuation and shared a variety of ideas 

for the next Festival. Through the meetings we were able to reaffirm the importance of awareness and 

methodology and if information and experiences are properly transmitted, it is possible to strengthen the 

legacy of the Uchinā Network for the next generation. Hereafter, we will share the opinions, issues and 

proposals raised during the meetings with the concerned parties and by working together with all of Okinawa 

Prefecture and overseas Okinawan associations(Kenjinkai), we are confident that we will be able to make 

the next Festival a success.  
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Section 2 Implementation 

 2-1 Program（same for all 3 countries/states） 

【First Meeting】 

 Agenda Topic 

1 Opening Remarks Explanation of the purpose of this project  

2 Introduction of Participants Introduction of participants, facilitators, and staff members 

3 Overview of Past Festivals Digest video of the 6th Worldwide Uchinānchu Festival 

4 Group Discussion & Sharing  Best memory of the Uchinānchu Festival 
Significance of the Uchinānchu Festival 

5 Share Young Generation's 
Thoughts/Feelings about 
Okinawa 

Video: “Dear Okinawa - With Love, From People Who Love 
Okinawa” 

6 Group Discussion & Sharing What you would like young Uchinānchu to value 
Valuable things you gained through the Uchinānchu Festival 

7 Overall 
Thoughts/Impressions 

Share thoughts on the meeting 

 

【Second Meeting】 

 Agenda Topic 

1 Opening Remarks Explanation of the purpose of this project 

2 Introduction of Participants Introduction of participants, facilitators, and staff members 

3 Overview Overview of the first online meeting 

4 Group Discussion & 
Sharing 

Expectations of Okinawa 
What types of contents and programs would you like to see at 
the Festival that you think would encourage future generations 
to participate? 

5 Group Discussion & 
Sharing 

What can overseas Okinawan associations (Kenjinkai)  do? 
If you were to organize a program in your country, what type of 
event would you be interested in participating in? Would you be 
interested in creating a project/plan? 

6 Personal Commitment What can you do or what would you like to do before the 
Festival? 

7 Overall 
Thoughts/Impressions 

Share thoughts on the meeting 

8 Closing Remarks Summary and expression of gratitude 
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2-2 Participant List  

【Argentina】 

 Affiliation 
Participation in Past 
Festivals 

1 President of Okinawa Center of Argentina  Yes 

2 Director of Okinawa Center of Argentina  Yes 

３ Uchiā Goodwill Ambassador Yes 

４ Okiryukai - Former Okinawa Prefectural Government Scholarship Student Yes 

５ 
President of Okinawa City Association of Argentina President / Former Director 
of Okinawa Center of Argentina 

No 

６ Córdoba Uchinā Goodwill Ambassador Yes 

７ Córdoba Former Kitanakagusuku Village International Student No 

８ Córdoba No 

９ Córdoba Yes 

1０ Morón / Graduate Student at University of Tsukuba  Yes 

 

【Brazil】 

 Affiliation 
Participation in Past 
Festivals  

1 Director of Brazil Okinawa Kenjinkai Yes 
2 Uchinā Goodwill Ambassador Yes 

3 Uchinā Goodwill Ambassador Yes 
4 Uchinā Goodwill Ambassador Yes 

5 Urizun Kai Yes 
6 Urizun Kai No 
7 Urizun Kai Yes 
8 Urizun Kai (Resident of Araraquara) Yes 
9 President of the Okinawa Association of Londrina  Yes 

10 JICA Okinawa Online Trainee Participant No 

 

【Hawaii】 

 Affiliation  
Participation in Past 
Festivals 

1 President of Hawaii United Okinawa Association (2020) Yes 

2 President of Hawaii United Okinawa Association (2021) Yes 

3 President of Hawaii United Okinawa Association (2022) Yes 

4 President of Hawaii United Okinawa Association (2019) No 

5 Uchinā Goodwill Ambassador Yes 

6 Uchinā Goodwill Ambassador Yes 

7 Uchinā Goodwill Ambassador Yes 

8 Former President of Young Okinawans of Hawaii   No 

9 Former President of Shinka Yes 

10 Shinka No 
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2-3 First Meeting 

By starting the meeting by having attendees wave at and greet each other, we were able to start the 

meeting with a friendly atmosphere. Although we had the attendees watch a video of the 6th Worldwide 

Uchinānchu Festival so they could get the gist of the Festival, many of the attendees had been at the actual 

festival or knew someone in the video and made friendly remarks as they watched the video. After the video, 

we had the attendees discuss their memories of the Uchinānchu Festival and it seemed like there was not 

enough time allotted to share, in particular, the older generation expressed their feelings for Okinawa. In the 

discussion that followed, participants exchanged their opinions on what valuable things can be gained 

through participation in the Uchinānchu Festival. After that, “Dear Okinawa”, a video containing a collection 

of video messages from people around the world was shown, and participants were able to reconfirm what 

they would like to pass down to the next generation and what makes them proud to be Uchinānchu.    

 

（1）Argentina  

 

Although there were many memories shared about the Uchinānchu Festival, what they all had in common 

was the feeling of having Uchinānchu family all over the world, not just in Argentina. Additionally, they 

expressed the importance of each individual having Uchinānchu pride and that the Uchinānchu Festival was 

a place they could feel that pride. The common message was wanting everyone to cherish their roots and 

that everyone could visit Okinawa at least once. 
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（２）Brazil  

 
  

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

The Opening Ceremony and Parade were the most memorable and there were comments that they would 

like to have many participants at the festival and provide more opportunities for discussion between people 

in Okinawa and Uchinānchu around the world. One person who participated in the 6th Worldwide Uchinānchu 

Festival was moved to tears as they talked about their memories with now deceased family at the Festival. 

The example of Urizun Kai (a group of students who returned to Brazil after studying abroad), who began 

uploading videos discussing Okinawan culture on YouTube in 2020 and received a good response, was 

brought up. We felt that it was important to adapt our method of approaching the younger generation in a 

way that was relevant and up-to-date with the times. 
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（３）Hawaii 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Many of the attendees expressed that they would like to see the festival be welcome to not just people of 

Okinawan descent, but also to those who love Okinawa. As each person has not participated in past Festivals 

the same number of times, they would like to see a variety of programs that take cultural and educational 

aspects into account. There were also comments that they would like the welcome parties held by each 

municipality to continue as they are a great place to meet people from various countries who share the same 

ancestral hometown and that they would like to encourage young people to participate. 

 

2-4 Second Meeting 

At the end of the first meeting, we asked attendees to think of programs they would like to participate in or 

plan for the 7th Festival, and discussed what they expect of Okinawa and what they would like to plan in their 

countries/states. The expectations of Okinawa varied from country to country and there were many varying 

program ideas. 

Furthermore, during the second meeting, students from Okinawa Prefecture participated as observers and 

were able to experience the thoughts/feelings of Uchinānchu from around the world first-hand as they took 

notes on the meeting. 

 As many ideas were brought up by each country/state we have summarized a list of the project ideas in 

an attachment.  
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（１）Argentina 

  

There was a specific proposal to ask a social media influencer of Japanese descent living in Okinawa to 

broadcast the Uchinānchu Festival events on Instagram Live. The proposal specified that Okinawa Prefecture 

should coordinate the project and that (1) the videos should be short so that young people do not get bored 

and (2) that social media influencers from each country should broadcast in their respective languages.     

Furthermore, the importance of visiting Okinawa, even if Uchinānchu culture is being passed on in each 

respective place, was mentioned. The desire for the Uchinānchu Festival to continue and for it to be held 

more often than once every 5 years was expressed. It was also requested that Okinawa represent all 

Uchinānchu and the Uchinā Network. 

 

（２）Brazil 

 

 

 

 

 

 

 

 

There was a suggestion that it is necessary to get people who are not currently participating in the Uchinā 

Community to want to participate, and from this ideas were shared about having programs to eat outdoors to 

take advantage of Okinawa’s nature and discussion programs for young people. 

Furthermore, it was shared that people in Brazil have begun experiencing “online fatigue”, as there are 

more opportunities to do work and classes online due to COVID-19. Because of this, if online events are held, 

they would like to see fun, light-hearted events. Furthermore, they would like to create a group for young 

people who are thinking of participating in the next Festival to get lots of young people interested and increase 

the number of participants. 
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（３）Hawaii 

 

In the group discussions broken up by generation, it was suggested that more people could participate if 

Okinawan arts and crafts and local specialty products from each city/town/village were promoted more around 

the world, and that they would like to see opportunities to learn more about Okinawan culture such as 

Okinawan ancestral worship and Uchināguchi. There was an idea to have programs based on surfing, marine 

sports, or other common interests to increase the bonds of young Uchinānchu from around the world. 

Furthermore, as people in Hawaii do not have many opportunities to experience Okinawa’s traditional lunar 

calendar events, there was a suggestion to have  Hārii boat races and Okinawan Sumo Wrestling during the 

Festival.    

 

*Commitments Made on Mentimenter 

Specific declarations of action, such as those below, were made. Screenshots of the commitments are as 

below. 

”I will share and inherit Okinawan culture.”  

“I will learn about Okinawan culture, eat delicious food, and visit family and friends.”  

“I want to learn more about [Okinawan] customs. I will learn more about Okinawa culture and history and 

pass it on to the next generation.” 

【Argentina】 

 

 

【Brazil】 

【ブラジル】 

【Hawaii】 

 

 
 
 
 

A continuaciòn manifestò la 

importancia de la enseñanza del 

uchinaguchi.  Santiago Higa 
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【Brazil】 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

【Hawaii】 

 

 

 

 



Method Content Country/State

Hold an exhibition of artwork made by children from around the world on the theme of Okinawa Argentina

Hold a design contest based on Okinawan identity Argentina

Take a survey about Uchinā identity (there is already an existing form) Argentina

Uchinanchu podcast Argentina

Laidback Yuntaku-kai (talk story session) while drinking Awamori (no specific topics, fun topics) Hawaii

Watch videos and movies together and share thoughts Hawaii

Interaction/exchange through game apps (Ex.: Kahoot!) Hawaii

Hold presentations about each city/town/village in Okinawa Hawaii & Argentina

Networking/exchange based on common hobbies and interests (business, area of study, sports,

etc.)
Hawaii

Hold course on Bingata or other traditional arts/crafts and provide a certificate Argentina

Hold lectures on Okinawan language (Uchināguchi), Okinawan history, culture, U.S. military bases,

Sanshin, dance,Totome (Butsudan / family altar). Want to show people all over Japan, not just

Okinawa.

Argentina

Something related to business (create a means of keeping in contact even after the Festival) Brazil

Create a cartoon/anime for children in multiple languages based on the things learned by those who

returned from studying abroad (Bingata, Sanshin, history, etc.)
Argentina

Create a virtual museum based on various artists in Japan Argentina

Include subtitles when posting videos (English, Spanish, Portuguese, etc.) Hawaii

Show Okinawa's scenery, such as its various monuments, townscapes, Kokusai Street, and its

ocean.
Argentina

Hold concerts that have an impact (such as BEGIN) Brazil

Live streaming of social media influencers from each country participating in the Uchinanchu

Festival that post about sightseeing spots, lectures, performances, and events held during the

festival

Argentina

Create a group of young people interested in participating in the 2022 Festival Brazil

Hold homestay programs Argentina

Would like to see the continuation of the Ryukyuan dance performances and other performances

held at the National Theatre Okinawa.
Brazil & Argentina

Hold beach parties and picnics Brazil

Create events that combine Okinawan culture with the cultures of each country Brazil

Promote Okinawan craft products and local specialty products of each municipality at the World

Bazaar
Hawaii

Provide support and information for those searching for their roots and relatives Hawaii

Invite participants to homecoming parties Hawaii

Hold sports events Hawaii

Would like to have opportunities to experiences Okinawa's annual events (Hārii boat races and

Okinawan Sumo Wrestling) , even if it is not the season when the events are typically held
Hawaii

Accept international students Hawaii & Argentina

If the Opening Ceremony and Parade, and Youth Summit are held online, many people from around

the world can participate
Hawaii

Hold an Okinawan language speech contest Argentina

6 Overseas
Create a scheme that enables young people from Okinawa to visit South America and interact with

locals (Ex.: homestay program hosted by Okinawan association)
Argentina

It is important to figure out how to get people who are Okinawan but do not participate in any

Okinawan organizations (including eisa and sanshin) to get involved
Brazil

Would like Okinawa Prefecture to propose what programs they would like to hold and ask

Uchināchu in each country for additional suggestions
Brazil

The purpose and meaning of the Festival should be made clear through pre-events Brazil

More publicity should be given to the Festival through various methods and in various places (Ex.:

playing Ryukyuan dance performances from each country)
Brazil

There should be more performances of traditional Okinawan performing arts at the opening and

closing ceremonies and they should be broadcast online
Hawaii

Would like financial support Hawaii & Brazil

There is not much information about the Festival in areas outside of the capital, but if more people

knew about the Uchinānchu Festival, they would probably want to participate
Argentina

7
Other (including

issues)

Attachment : List of Proposals from Overseas Okinawan Associations (Kenjinkai)

1
Online

（Exchange）

2
Online

（Lecture/Class）

3 YouTube（Video）

4
Social Networking /

Social Media

5 In Okinawa


